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[bookmark: _Hlk87023775]ANNEX B – evaluation criteria AND FUNDING PARAMETERS
All proposals will be evaluated against the criteria listed below. Funding quantum will be determined by the panel based on ability to strongly meet all stated criteria.

	(i) CRITICAL 

	Proposal must meet both criteria to be evaluated further:

	☐ Organised exclusively for and primarily in/on Somerset Belt
☐ Has compelling ideas that are attractive to youths



	(ii) CONCEPT 

	Innovation and Experimentation
15 points
	Proposal:
☐ Has elements that are new, novel or exciting for the precinct
☐ Offers unique and/or new experiences to participants 
☐ Explores use of multi-disciplinary platforms / approaches


	Co-Creation
15 points
	Proposal:
☐ Has details on engaging and involving youths in the design, planning and/or execution process
☐ Has details on engaging and involving stakeholders/communities in Somerset Belt in the design, planning and/or execution process
☐ Explores the introduction of new communities to the precinct


	Community Building and Placemaking
15 points


	Proposal:
☐ Offers opportunity for participants to connect with one another and/or with stakeholders/communities in Somerset Belt
☐ Offers new or different perspectives of the space and/or precinct
☐ Demonstrates good understanding of placemaking principles (i.e. intentional selection of spaces and/or stakeholders/communities in Somerset Belt to engage with as part of the project) 


	Readiness and Feasibility 
25 points
	Applicant and/or proposal:
☐ Demonstrates thought in idea conceptualisation and planning
☐ Demonstrates cost-effectiveness with reasonable budget
☐ Has realistic scale and reach within the stated project timeline
☐ Has relevant contacts/resources to support project execution
☐ Has ready precinct partner as part of project application


	Additional Remarks from Panel


	





Assessment

	Overall Score

	Concept score: ____ / 45
Readiness: ____ / 25

	Outcome
	Based on the overall concept score and risk assessment, the Evaluation Panel recommends funding support of up to:
☐ 60%          ☐ 80%          ☐ 100% 

Additional remarks from Panel: ________________





Funding Parameters

i. Supported and non-supported project costs

Supported project costs are costs directly related to the project. This includes:

· Events management and planning, e.g. rental of audio/visual systems, set-up and teardown, security, medical, tentages, screens, transportation
· Logistics and production, e.g. development of materials, prototypes
· Professional services (including professionals/vendors), e.g. engagement of trainers/facilitators, events management company, photographers & videographers, designers, emcees/hosts, artist fees
· Advertising and publicity, e.g. radio/print advertisements, banners/posters, digital marketing such as EDMs, social media, website hosting (for duration of project)
· Insurance and licensing fees
· Volunteer management, e.g. honorarium, token of appreciation

Non-supported project costs are costs indirectly related to the project, which are long-term in nature and incurred in day-to-day business operations. This includes:

· Start-up, operating and capital costs, e.g. purchase of inventory/assets
· Business operation and manpower costs, e.g. annual salaries
· Direct cash prizes 
· Overseas and local accommodation/travel costs


ii. Venue costs

Costs for use of spaces within Somerset Belt are not included within funding support, as these are supported in-kind by the Somerset Belt Office. Note that applicants must still include the estimated venue support requested within the budget sheet, to demonstrate a holistic overview and understanding of project costs. 

Kindly refer to the information below to complete Section (C) of your budget. Note that the list is non-exhaustive; you may also list other venue(s) within Somerset Belt along with an estimated or indicative cost range.




(Updated as of 9 May 2022)

*Note that there may be occasional updates to the list throughout the open call period, do check back on our website for the latest copy.



ANNEX C – PROJECT IMPLEMENTATION REPORT
All successful applicants are required to complete a RYSP post-implementation report detailing the objectives, targeted outreach, and outcomes of their project. The Somerset Belt Office will work through the various sections of the report with you prior to project implementation.
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RYSP Venue List_updated 9 May.xlsx
Somerset Belt Office

		Location 		Venue		Size		Usage Type		Includes		Usage Restrictions		Indoor/ Outdoor		Cost		Images		Additional Information

		Skate Park		Skating grounds next to Somerset MRT exit		2,787.10		Events, pop-up activations, installation/displays		Non-sheltered		24 hour - free skating. Area can be cordoned off for events use		Outdoor		For public/corporates
Half-day (6 hours): $1,000
Full day (12 hours): $2,000

For non-profit
Half-day: $670
Full day: $1,330

		Youth Park		Outdoor open plaza area next to Red Box 		2,694.20 sqm		Events, pop-up activations, installation/displays		Non-sheltered		24 hour - reduce noise and light levels after 10pm		Outdoor		For public/corporates
Half-day (6 hours): $1,455
Full day (12 hours): $2,910

For non-profit
Half-day: $970
Full day: $1,940

		Red Bus		Double deck bus at Youth Park		NA		Installation/displays, small-scale events <15 pax		Somewhat sheltered		24 hour - reduce noise and light levels after 10pm		Outdoor		NA		Inside area, Level 1 (15 pax)








Inside area, Level 2 (13 pax)





Cathay Cineleisure

		Location 		Venue		Size		Usage Type		Includes		Usage Restrictions		Indoor/ Outdoor		Cost		Images		Additional Information

		Cineleisure		Outdoor Event Space A		26 ftX 12 ft(7.5m X 2.5m)		Events, pop-up activations, installation/displays		30 amp 3-phase supply with CEE-Form socket
32 amp OG box located opposite The Assembly Ground		24 hours		Outdoor		$2,000/day
$100/day for electricity
(subject to prevailing GST)		Attached rate kit		30 amp 3-phase supply with CEE-Form socket
32 amp OG box located opposite The Assembly Ground

BOOKING PROCESS
3 weeks before event: 
• Client sends Cathay request for booking

2 weeks before event:
• Upon confirmation of availability of date(s) and event space(s) by Cathay, Client will endorse the Event Space Contract and Terms & Conditions
• Full payment made by Client (including refundable security deposit) via bank transfer
• Client to send Cathay the event layout

1 week before event:
• Client will be required to submit the below:
-Approval for Temporary Change Of Use License
-Permit-to-work
-Risk Assessment Form
-Workers List

		Cineleisure		Outdoor Event Space B		35 ftX 27 ft(10.6m X 8.2m)		Events, pop-up activations, installation/displays		TECHNICAL SPECIFICATION
30 amp 3-phase supply with CEE-Form socket
32 amp OG box located opposite The Assembly Ground		24 hours		Outdoor		$2,000/day
$100/day for electricity
(subject to prevailing GST)		Attached rate kit		TECHNICAL SPECIFICATION
30 amp 3-phase supply with CEE-Form socket
32 amp OG box located opposite The Assembly Ground

BOOKING PROCESS
3 weeks before event: 
• Client sends Cathay request for booking

2 weeks before event:
• Upon confirmation of availability of date(s) and event space(s) by Cathay, Client will endorse the Event Space Contract and Terms & Conditions
• Full payment made by Client (including refundable security deposit) via bank transfer
• Client to send Cathay the event layout

1 week before event:
• Client will be required to submit the below:
-Approval for Temporary Change Of Use License
-Permit-to-work
-Risk Assessment Form
-Workers List

		Cineleisure		Basement Event Space		20ft X 20ft (6m X 6m)
		Events, pop-up activations, installation/displays		TECHNICAL SPECIFICATION
5 X 13 amp
		Mall Operating Hours		Indoor		$950/day
$100/day for electricity 
(subject to prevailing GST)
		Attached rate kit		TECHNICAL SPECIFICATION
5 X 13 

BOOKING PROCESS
3 weeks before event: 
• Client sends Cathay request for booking

2 weeks before event:
• Upon confirmation of availability of date(s) and event space(s) by Cathay, Client will endorse the Event Space Contract and Terms & Conditions
• Full payment made by Client (including refundable security deposit) via bank transfer
• Client to send Cathay the event layout

1 week before event:
• Client will be required to submit the below:
-Approval for Temporary Change Of Use License
-Permit-to-work
-Risk Assessment Form
-Workers List





313@somerset

		Location 		Venue		Size		Usage Type		Includes		Usage Restrictions		Indoor/ Outdoor		Cost		Images		Additional Information

		313@somerset		L1 Atrium (Next to Cotton On)		15m (L)  x 3m (W)		Events, pop-up activations, installation/displays		Sheltered		As per mall hours:
Sun - Thu: 10am - 10pm
Fri & Sat: 10am - 11pm		Indoor		Mon - Thu: $1,800 per day (subj. to GST) 
Fri – Sun: $3,600 per day
(subj. to GST)

Packaged rate for 7 days: $12,000 (subj. to GST)				Min. booking of 3 days over the weekend 
(i.e Fri – Sun)

Max. height: 2m


		313@somerset		L1 Outdoor Space (Along Discovery Walk)		6.5m (L) x 4.5m (W)		Events, pop-up activations, installation/displays		Non-sheltered		As per mall hours:
Sun - Thu: 10am - 10pm
Fri & Sat: 10am - 11pm		Outdoor		Packaged rate for 7 days: $18,000 (subj. to GST)				Min. booking of 7 days

Max. Height: 3m
Max. Loading: 4kN/sq





111 somerset

		Location 		Venue		Size		Usage Type		Includes		Usage Restrictions		Indoor/ Outdoor		Cost		Images		Additional Information

		111 Somerset		Outdoor walkway		NA		Events, pop-up activations, installation/displays		Non-sheltered		24 hours		Outdoor		NA





lib@orchard

		Location 		Venue		Size		Usage Type		Includes		Usage Restrictions		Indoor/ Outdoor		Cost		Images		Additional Information

		library@orchard (Level 3)		Share		approx 30 sqft
10-12 pax		Re-design or re-imagine the space with the theme of Visual Design. This could take the form of pop-up activations, exhibition, installation, dress-up		Open area (open to public)		11am - 8pm only		Indoor		Venue sponsored				Proposals should focus on the theme of Visual Design

For dress up displays, proposals to explore programme tie-in as well, to engage library patrons

Proposals should complement the overall look and feel of library@orchard’s space (e.g. colour scheme).

.Proposals to run in the period of August OR Nov 2022 only

.Ideally, 1-2 months' lead time is preferred

.Site recce is recommended to get an idea of the space and constraints (due to it being a public space, 1.5m clearance around any exhibits/installations is needed for walking space or wheelchair access)

		library@orchard (Level 3)		Window Display		approx 600cm (L) x 140cm (W)
		Dress-up, visual merchandising, immersive displays (e.g. inviting library patrons to interact with the display)		Closed area (generally not open to public)		11am - 8pm only		Indoor		Venue sponsored				Proposals should have tie in/relevance to library@orchard's main design clusters: People Design, Space Design, Product Design, Visual Design (in one or combination of these areas)

Example of topics under the various design clusters:
1. People Design: People Photography, Fashion

2. Space Design: Architecture, Interior Design, Landscape Design

3. Product Design: Accessories, Furniture, Handicrafts

4. Visual Design: Graphic Design, Typography, Advertising, Photography

Proposals can explore programme tie-in as well, to engage library patrons 

Proposals should complement the overall look and feel of library@orchard’s space (e.g. colour scheme).

.Ideally, 1-2 months' lead time is preferred

		library@orchard (Level 3)		Community Display (Display boxes near entrance)		Dimensions of each display case (interior): 300mm (H) x 520mm (L) x 260mm (W)

Total: 5 cases		Dress-up, visual merchandising		Closed area (not open to public)

Each case also has a single LED light.		11am - 8pm only

Display cases are available from August 2022 onwards		Indoor		Venue sponsored







orchardgateway

		Location 		Venue		Size		Usage Type		Includes		Usage Restrictions		Indoor/ Outdoor		Cost		Images		Additional Information

		orchardgateway		Outdoor (the plaza)		6m x 6m		Events, pop-up activations, installation/displays		Non-sheltered		24 hours - Events actvation only during mall operating hour		Outdoor		Weekly Rate  : $14,130

		orchardgateway		B1		Approx - 4m x 4m		Events, pop-up activations, installation/displays		Sheltered		24 hours - Events actvation only during mall operating hour		Indoor		NA

		orchardgateway		L3 - the tube		41.5m x 4m (w)		Events, pop-up activations, installation/displays		Sheltered		24 hours - Events actvation only during mall operating hour		Indoor		NA				Do take note on weight load issues and not having more than 100 pax each time. 

To leave walking space as it's a walk way.

		orchardgateway		L1 - the runway				Events, pop-up activations, installation/displays		Sheltered		24 hours - Events actvation only during mall operating hour		Indoor		Weekly Rate  : $14,130
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OUTDOOR: AREA A

AREA SIZE
26 ft X 12 ft (7.5m X 2.5m)

TECHNICAL SPECIFICATION
30 amp 3-phase supply with CEE-Form socket
32 amp OG box located opposite The Assembly Ground

RENTAL RATE
$2,000/day

$100/day for electricity
(subject to prevailing GST)

REFUNDABLE DEPOSIT
$1,000

PEAK PERIOD SURCHARGE
15% surcharge applicable for eve of and public holidays,

March to June and November to December
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OUTDOOR: AREA B

From knock out jam-
packed performances to
pop-up stores or product
launches, this spacious
venue offers versatility to
suit your event setup
requirements
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OUTDOOR: AREA B

AREA SIZE
35 ft X 27 ft (10.6m X 8.2m)

TECHNICAL SPECIFICATION
30 amp 3-phase supply with CEE-Form socket
32 amp OG box located opposite The Assembly Ground

RENTAL RATE
$2,000/day

$100/day for electricity
(subject to prevailing GST)

REFUNDABLE DEPOSIT
$1,000

PEAK PERIOD SURCHARGE
15% surcharge applicable for eve of and public holidays,

March to June and November to December
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INDOOR:
BASEMENT ATRIUM

Let your event take center-
stage with a unique
theatre-style audience from
the Basement to Level 3.
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INDOOR: BASEMENT ATRIUM

AREA SIZE
20ft X 20ft (6m X ém)

TECHNICAL SPECIFICATION
5X 13 amp

RENTAL RATE

$950/day

$100/day for electricity
(subject to prevailing GST)

REFUNDABLE DEPOSIT
$1,000

PEAK PERIOD SURCHARGE
15% surcharge applicable for eve of and public holidays,

March to June and November to December
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RYSP Season 2 Project Implementation Report.docx


REALISE YOUR SOMERSET PROJECT (RYSP)

SEASON 2 – PROJECT IMPLEMENTATION REPORT

*To submit within 1 month after project completion



SECTION 1



		PROJECT DETAILS



		First and Last Name of Main Applicant 

		







		Project Title

		







		Project Duration

(dates & venues used)

		1. 

2. 

3. 





		Name of Collaborating Partner/Stakeholder 
(if applicable)

		













		BUDGET



		Attach actual expenditure receipts and Statement of Accounts 

		*insert file*















		DOCUMENTATION



		Attach at least 10 photos and/or videos that best capture the nature of your project

· High resolution/quality

· Captions (if applicable)



		*insert file*









*This includes but is not limited to: Natural shots/interactions of participants with one another and/or the project; activities happening onsite; group photos. Photos/videos submitted may be used for publicity purposes. 









[bookmark: _Hlk97716021]


SECTION 2



Outreach



		[bookmark: _Hlk99015948]Role 

		Description

		Target Number

		Actual Number



		Youth Leaders



		Youths that are directly involved as 
co-creators in the design, planning or execution process (does not include organising team)

		

		



		Youth Participants (High Touch)

		Youths that are involved in a developmental/active capacity, as participants that gain new skills and knowledge through project activities



		

		



		Youth Participants

(Low Touch)

		Youths that are involved in a casual/passive capacity, as audience/consumers to project activities



		

		



		General Audience



		General members of the public reached through project activities, e.g. offline spectators and online views



		

		



		Add more rows as applicable.







Deliverables 



		Objectives

		Were the key objectives met? How?

If they weren’t, why not?



		1.



		



		2.



		



		3.



		



		



		





		Add more rows as applicable.











[image: ]











Self-Assessment



On a scale of 1 to 5, where 1 = “Strongly Disagree” and 5 = “Strongly Agree”, please select the option that you best agree with:



		[bookmark: _Hlk52790727]Statements

		1

		2

		3

		4

		5

		How does this compare to your impression 
pre-implementation? What changed?



		Innovation and Experimentation



		a. My project brought new and compelling experiences to Somerset Belt.

		☐

		☐

		☐

		☐

		☐

		



		[bookmark: _Hlk97716336]Co-Creation

		



		b. My project involved youths and/or Somerset Belt communities in the design, planning and/or execution process.

		☐

		☐

		☐

		☐

		☐

		



		Community Building and Placemaking

		



		c. My project enabled participants to form new connections with one another.

		☐

		☐

		☐

		☐

		☐

		



		d. My project enabled participants to form new perspectives of Somerset Belt.

		☐

		☐

		☐

		☐

		☐

		



		Project Implementation

		



		e. My project allowed me to form connections with Somerset Belt communities/stakeholders.

		☐

		☐

		☐

		☐

		☐

		



		f. My project allowed me to form new perspectives of Somerset Belt.

		☐

		☐

		☐

		☐

		☐

		



		g. Overall, I feel that my project met its intended aims and objectives.

		☐

		☐

		☐

		☐

		☐

		



		Experience

		



		h. [bookmark: _Hlk98774651]RYSP was useful to making my idea happen.

		☐

		☐

		☐

		☐

		☐

		



		i. I gained new skills through RYSP.

		☐

		☐

		☐

		☐

		☐

		



		j. RYSP made me more interested to be involved in Somerset Belt.

		☐

		☐

		☐

		☐

		☐

		



		k. RYSP made me more interested to partner other youths/communities for projects.

		☐

		☐

		☐

		☐

		☐

		



		l. RYSP made me feel that I can make a difference to society.

		☐

		☐

		☐

		☐

		☐

		



		m. I would recommend RYSP to others that want to learn new skills/run ground-up projects.

		☐

		☐

		☐

		☐

		☐

		









Reflection



		a. What are some of you/your team’s positive experiences/moments in RYSP? What contributed to these experiences?



		











		b. What are some challenges/difficulties faced when planning and executing your project? How did you react? 

What would you do differently?



		











		c. How was your experience engaging the following target audience(s) as a project owner?

How would you improve/do this differently?



		

i) Youth Participants







ii) Somerset Belt communities/stakeholders











		d. Please share an account from a youth leader/participant on how they have been inspired or benefitted from your project.



		













		e. Anything else you would like to share on your experience? E.g. Feedback on mentor, views on RYSP, partners and/or project.



		



















☐ I am agreeable for my responses to be shared for publicity purposes.



ANNEX – RYSP PROGRAMME OUTCOMES



		S/N

		Outcome

		Output Indicator



		1

		· Increased youth participation in the precinct

		· Total number of youth leaders 

· Total number of youth participants (high touch)

· Total number of youth participants (low touch)



		2

		· Increased awareness of spaces that resonate with youth interests and culture



		· Total number of general audience

· [Post-implementation report] Innovation and Experimentation – My project brings new and compelling experiences to Somerset Belt

· [Post-implementation report] Community Building and Placemaking – My project enables participants to form new perspectives of Somerset Belt

· [Post-implementation report] Project Implementation – My project allows me to form new perspectives of Somerset Belt



		3

		· Increased interaction between youths and communities



		· [Post-implementation report] Co-creation – My project involves youths and/or Somerset Belt communities the design, planning and/or execution process 

· [Post-implementation report] Community Building and Placemaking – My project enables participants to form new connections with one another



		4

		· Greater accessibility to co-creation and placemaking opportunities



		· [Post-implementation report] Project Implementation – My project allows me to form connections with Somerset Belt communities/stakeholders

· [Post-implementation report] Experience – RYSP is useful to making my idea happen

· [Post-implementation report] Experience – I can gain new skills through RYSP



		5

		· Greater positive experiences within the precinct



		· [Post-implementation report] Project Implementation – Overall, I feel that my project meets its intended aims and objectives

· [Post-implementation report] Experience – RYSP makes me more interested to be involved in Somerset Belt

· [Post-implementation report] Experience – RYSP makes me more interested to partner other youths/communities for projects

· [Post-implementation report] Experience – RYSP makes me feel that I can make a difference to society
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